Reducing the Risk
of Abuse in the Church
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Part 1—Why?
1. Bible Study

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

While watching the video, the group paused to
think about what each of these Bible passages has
to say about the core values of the faith commu-
nity as related to children and youth.

Micah 6:1-8 Psalm 27:4-5
[saiah 58:10-12 Luke 2:21-52
Amos 5:24 Matthew 18:5-6

Expand that discussion by considering the follow-
ing questions as related to these passages:

« What does each passage say about justice,
mercy, and building your congregation into
a Safe Sanctuary?

» What do these passages show us about our
traditional rituals in baptism and confir-
mation?

* What makes your children and youth feel
connected as “church kids” in your min-
istries?

These ideas may help guide your discussion.

Micah 6:1-8 reminds us that God does not desire
that we sacrifice our children. Instead God hopes
and expects that we will act with justice—protect-
ing our children and youth instead of allowing
them to be harmed.

Isaiah 58:10-12 shows that by meeting the needs
of others—including the hungry and afflicted (this
would include victims of abuse)—we do the will
of God and are assured of God’s continual pres-
ence with us and of God’s guidance.

Amos 5:24 tells us that sometimes justice comes
so strongly and swiftly it seems like a flood. After
abuse, justice can be a healing, cleansing flood.

Psalm 27:4-5 gives a beautiful description of the
blessings to be found by our children and youth in
the sanctuary.

Luke 2:21-52 tells two stories from the life of
Jesus. First, there is his dedication at the Temple
when he is an infant. Second, there is the story
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of his worship and study in the Temple during
Passover as a youth. Both of these stories are pow-
erful illustrations of the importance for Jesus and
his parents of being a part of a community of faith
throughout their lives. These stories also mirror
our parishioners’ desire to engage themselves and
their children in similar traditions of faith today.

Matthew 18:5-6 describes the nature of justice
that would be appropriate for any of us who acts
in a way that harms our children or youth and
who makes it more difficult for them to grow in
the faith.

2. Tuypes of Child Abuse

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Review the various types of child abuse that are

listed on the video and in your Safe Sanctuaries
books:

physical abuse;
emotional abuse;
* neglect;

 sexual abuse; and
* ritual abuse.

Ask the participants to turn to the information
about the possible indicators of abuse in their
Safe Sanctuaries books (Chapter 2). Allow time
for discussion among participants who have had
any experiences of recognizing these indicators
of abuse.

3. The Math Problem

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Review these statistics:

3,000,000 divided by 365 = 8,219
children and youth abused each day
8,219 divided by 24 = 342
children and youth abused each hour
342 divided by 60 = 5.7
children and youth abused each minute

Calculate the costs that would result if six chil-
dren were abused in your congregation. What
types of costs must be included in your calcu-
lations?



Part 2—How?
1. flbuse Prevention Policy

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Review the sample “Abuse Prevention Policy”
located near the back of your Safe Sanctuaries
books in the forms section.

* In what ways does this sample policy fit the
needs of your ministry situation?

* How would you need to revise this policy
to make it specific to your congregation’s
needs?

2. Self-Evaluation Checklist

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Take time to complete the “Local Church Self-
Evaluation Form” that is included near the back of
your Safe Sanctuaries books in the forms section.
If your group cannot answer “Yes” to each item,
use the list to organize your plans for a new Safe
Sanctuary policy. Begin to outline the actions you
will need to take to make each item a reality for
your church.

3. The Hiring Process

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Position descriptions
Position application forms
Personal reference forms
Personal interview summary forms
Consent to criminal background check forms

Review this list of forms needed for the recruit-
ment, screening, and hiring process.

* Which of the procedures associated with
these forms are the top priority for recruit-
ing and screening workers with children
and youth?

* What makes each of these procedures useful
to your congregation?

* What is the value of each of these proce-
dures for your congregation?

* What is the cost of each of these procedures
for your congregation?

* Which is better stewardship: paying the cost
of criminal background checks for your
workers with children and youth or paying
the cost of litigation following allegations
of abuse?

Review the information about this process on the
video and in Chapter 3 of your Safe Sanctuaries
books. Compare your answers with the informa-
tion provided there.

4, Your State’s Requirements

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

For this discussion you will need complete infor-
mation about

 your state’s statutes regarding the use of
criminal background checks for workers
with children and youth; and

* your church’s insurance company’s require-
ments for screening and recruiting workers.

Review and discuss these requirements, especially
as they relate to the needs of your congregation.

Ask: How can we best provide information regard-
ing our state’s child abuse reporting statutes to our
teachers and workers with children?

5. Procedures for Operating Safely

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Basic Safety Procedures

Maintaining Appropriate Interpersonal
Boundaries

The Two-Adult Rule

First Aid/CPR Training

Annual Orientation for Workers

The Five-Years-Older Rule

No Workers Under the Age of Eighteen
The Six-Months-Hospitality Rule
Windows in All Classroom Doors
Open-Door Counseling

Limited Counseling Sessions

Advance Notice to Parents

Parent and Family Education
Appropriate Settings

Adequate Insurance for the Scope of
Your Ministries

Youth Group Web Sites
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Turn to Chapter 4 in your Safe Sanctuaries books
to review the information on each of these safety
procedures.

Discuss how each one of these procedures fits
into the plan for ministries in your congregation.



» Which of these procedures should be top
priorities for operating safely?

» What makes each of these procedures useful
for your congregation?

* What is the value of each of these proce-
dures for your congregation?

* What changes will you need to make in
order for your church to meet the require-
ments for being a Safe Sanctuary church?

Part 3—Reporting and Responding
1. State Reporting Statutes

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Have copies of your state’s child abuse reporting
statutes for everyone in the group. Review the
statutes to find how they define each of the cate-
gories listed here:

* mandatory reporters;

* permissive reporters;

* anonymous reporting;

* immunity for good-faith reporting;

* statutory definitions of abuse and child
sexual abuse;

* reporting time limits; and

* possible criminal penalties for failure to
report.

2. Al Plan for Reporting and Responding

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Consider what must be included in a plan that
clearly defines how you will comply with legal
requirements and make official responses in the
event of some kind of abuse in your church. Con-
sult your Safe Sanctuaries books (Chapters 5 and 8
in Safe Sanctuaries and Chapters 6 and 9 in Safe
Sanctuaries for Youth). Talk together about the
special circumstances that will need to be consid-
ered in each of these areas for reporting and
responding:

* legal reporting;

* response to the victim;

* response to the victim’s family;
* response to the news media;

* What does each procedure cost?

* How can you provide first aid and CPR
training for your teachers and workers with
children?

* How often will you provide educational
events to be sure that families who join your
church are informed about your policies?

* How will you ensure that you have adequate
insurance coverage for your ministries?

* response to the church’s insurance agent;

* response to the denominational authorities;
* response to the accused abuser; and

* response to the accused abuser’s family.

When developing your reporting procedures, be
sure to provide for immediately notifying the
pastor in charge in the event of an incident or
allegation of abuse—unless, of course, the pastor
in charge is the person accused of abuse.

3. Other Victims

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Review the list of victims of abuse other than the
abused person. Take time to discuss possible ways
to be in ministry with each victim. Simply brain-
storming ideas will be a good beginning.

Other Victims
* Family members of the youth or child
* Peers of the youth or child
* Peers of the youth’s or child’s parents
* The other workers with youth and/or
children
» The congregation as a community of faith
* The family of the accused abuser

If your group has difficulty with brainstorming,
look to your conference staff members for assis-
tance. Perhaps they can help you develop ideas for
compassionate response or offer the assistance of
the Conference Response and Intervention Team
to help outline appropriate plans.



Real-Life Stories
fibuse in Your (ommunity

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Practically every day, we learn through the news
media of incidents of abuse, and, unfortunately,
too often the incidents have happened at the
church. Review the newspapers of the past week
in your community.

* How many reports of child abuse do
you find?

« What criminal sentences have been given
in your community in such cases?

* What civil monetary awards have been
made in such cases?

* What have been the consequences for the
congregations, schools, or other entities
involved in these recent cases?

Next Steps

Your group should now be ready to begin working
on the specifics of a Safe Sanctuary policy for
your congregation. Use Chapter 6 in Safe Sanctu-
aries and Chapter 7 in Safe Sanctuaries for Youth
to guide you in your work.

Be sure that your work includes
* a written policy to guide all of your work
with children and youth;
* detailed recruiting policies, including writ-
ten job descriptions, planned interviews, and
background checks;

Choose one or two of the reports you find and ask
the group to imagine that these incidents happened
in your church. Then discuss:

* How could we have prevented this in our
church?

* How must this be reported?

* How can we care for the victim(s)?

* What is the dollar amount of insurance cov-
erage available to our congregation for this
type of claim? (If you do not know, how can
you find out?)

Then ask:

* What can we do to reduce the risk that
something like this would actually happen in
our church?

* policies that address the day-to-day safety
issues related to children and youth and the
adults who work with them;

* aplan for educating the entire congregation
about your Safe Sanctuary plans;

* a detailed plan for reporting and responding
to abuse if it happens;

* a time to celebrate the commitment your
congregation has made to ensuring that its
children, its youth, and its adult workers will
be part of a Safe Sanctuary church.
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